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JOB SHOPPING MADE CONVENIENT 


At two Virginia malls it's now possible to shop for jobs and work 
clothes at the same time 


VA.--Job shopping has entered a new dimension. 


At two malls in Virginia computers have been installed with 
the latest listings of more than 21,000 jobs throughout the 
country. 


Michael Brown came to Potomac Mills Mall recently not to 
shop for clothing at one of the long chain of discount outlets, 
but to shop for a job as a sound engineer throvgh the assistance 


of ALEX, the self-service job-listing computer (Automated Labor 
Exchange). 


In front of a line of five other job shoppers, Brown pushed 
the colorful screen to choose information by job type. An 
automated woman's voice guided him smoothly through the steps as 
he selected job classifications and locations. 


"I came here because my stepfather told me about it," says 


Brown, who has been job hunting for a year. 


Another ALEX operates at a mall in Newport News, Va. Less 
flashy, less costly, voiceless versions of the $15,000 ALEX are 
operating at job service offices, veteran outreach centers and 
military installations throughout the six-state region including 


Maryland, Pennsylvania, Virginia, Delaware, West Virginia and the 
District of Columbia. 


The self-operated computers are the result of an $815,000 
grant from the U.S. Labor Deparatment's Veterans Employment and 
Training Service and Employment and Training Administration from 
1988 through 1992 to help the six states improve employment 
service and regional coordination. 


"What we're really trying to do is to try to reach people 
who don't know we exist or who might not want to come down to the 
local office," says Paul Gilden, chairman of the six-state 
committee and director of management and information systems for 
Maryland's Department of Economic and Employment Development. 
Gilden says his office hopes to have five modified ALEX systems 


operating in shopping centers, community colleges and libraries 
early in 1992. 


The system also frees job counselors to handle more 
complicated cases, says Diane Mayronne, U.S. Labor Department 
manager for planning and finance, U.S. Employment Service. 
"Because of inflation, we're having to do a lot less with the 
same money," Mayronne says, "so this helps us spread our limited 
resources further." 


-more- 





Job shopping 2-2-2 


There's another dimension to the pilot project: many more 
jobs are listed than were in the past, at least in the six 
participating states. As a prerequisite to receiving their 
portion of the grant, the states had to agree to post all jobs 
that paid over $6 an hour on the interstate job bank. 


"Previously, there was a reluctance to share the higher- 
paying jobs. States held onto those jobs, hoping to fill them 
themselves," says Mayronne. 


Some states still do hang on to the better-paying jobs, 
according to Bill Dunn, employment specialist with Pennsylvania, 
partly because of antiquated systems and partly due to the 
traditional reluctance to share the best job opportunities. Dunn 
wants to see the system adopted nationwide. 


"If every state were tied into this system, we'd have the 
largest employment agency in the world," says Dunn. "If we have 
the economic downturn some people are predicting, it would be one 
way of keeping people from sleeping in their cars." 


Whether the system will expand will depend on the results of 
an evaluation due in the summer of 1992. The preliminary results 
look encouraging, according to Jim Hoppenjan, who works with 
Mayronne in the U.S. Employment Service. 


"There was some fear people would be stand-offish about 
using ALEX in shopping malls, but it seems all different kinds of 
people are using them," Hoppenjan says. "There was also a 
concern the people would be unrealistic about the jobs they're 
qualified for, but that's not turning out to be the case." 


Should the program continue in the six-state region where 
it's been piloted and expand throughout the country, it offers 
several other promising options. 


Job hunters may eventually be able to fill out a profile of 
their work history on the computer, which will file it into a 
system accessible to employers. 


"Also, we could use the system to help people who are moving 
to find out about housing, schools, day care," says Mayronne. 
"Eventually people interested in jobs in the construction 
industry might be able to get a report over the phone." 


With all the assistance ALEX provides, though, there's no 
getting around the fact that finding a job is hard work. It took 
Brown only about five minutes to find that ALEX had nothing 
listed for sound engineers. "I've been looking for a year," 
Brown says. "I had to leave college because I couldn't afford 
2¢.* # # # ; 
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The Job Corps is a national employment and training program 
administered by the U.S. Labor Department that is designed to 
serve severely disadvantaged youth through the ages of 16 and 21. 
Enrollees are provided food, housing, education, vocational 
training, medical care, counseling and other support services. 
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The U.S. Labor Department sponsors special employment and 
training programs for Native Americans, including Indians, 
Eskimos, Aleuts and Hawaiians who are economically disadvantaged, 
unemployed or underemployed. The programs are administered by 
qualified Native American groups or organizations with U.S. Labor 
Department funds. 


The Job Training Partnership Act provides job training 
services for economically disadvantaged adults and youth, 
dislocated workers and others who face significant employment 
barriers. The Act, which bean operation in 1983, aims to move 
the jobless into permanent self-sustaining employment. It is 
administered by the U.S. Labor Department. 
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